
 

Lone Working Policy 

The purpose of this policy is to ensure that Youth Challenge Oxfordshire has the necessary 
safeguarding systems and working practices to ensure the safety of all employees and volunteers 
undertaking lone working. 

Lone workers are those employees and volunteers who are working alone with a vulnerable young 
person as part of their agreed work with Youth Challenge Oxfordshire eg as part of the Walk ‘n’ 
Talk scheme or one to one meetings between Group Leaders and individuals in their youth group. 
Unless agreed beforehand no employee or volunteer should undertake lone working with a young 
person. 

The Youth Group Manager must agree all lone working arrangements and be aware of where and 

when the lone working will take place. 

 

Responsibility of Youth Group Manager 

 

The Youth Group Manager has a duty to ensure that: 

• Activities during which employees or volunteers may be at risk are identified by assessing the 
risk and implementing and recording the appropriate control measures.  

• Arrangements are in place to record the whereabouts of lone workers wherever possible. 

• There is a system in place for employees and volunteers to report that they are safe at the end 
of a lone working session which should be agreed beforehand. 

• All personal safety incidents must be reported, recorded, investigated and action must be taken 
to try to prevent a recurrence. Volunteers are able to discuss openly with the Youth Group 
Manager any concern about their personal safety and well-being at any time, real or perceived. 

• Appropriate sanctions are implemented to demonstrate that proven acts of violence, 
intimidation or any other unacceptable conduct towards a volunteer, will not be tolerated. 

 

Responsibilities of Employees and Volunteers 

Employees and Volunteers have a duty to: 

• Adhere to the guidelines and procedures outlined for managing personal safety. 

• Check the current risk assessment prior to lone working. 

• Not to place themselves unnecessarily “at risk”. 

• When lone working with young people, to choose a venue that provides confidentiality rather 
than privacy, preferably where the employee or volunteer can be seen easily by other adults.  



• Tell the Youth Group Manager or other contact person regarding their whereabouts, how long 
they will be there, and the expected time of return, and to report all incidents and concerns 
about personal safety to the Youth Group Manager. 

• Adhere to the agreed system for reporting at the end of a visit that they are safe if causes for 
concern have already been identified. 

Working Alone at Youth Group Meetings 

Where possible volunteers should avoid being alone with individual young people during youth 
group meetings, but where this is necessary or part of the programme volunteers should: 

• Ensure that the other youth group leader knows where they are, how they can be contacted 
and how long they will be. Where possible work should be in a room where the volunteer and 
the young person are clearly visible at all times. 

• Check in on an agreed contact number or at an agreed location on completion of the task. 

• Ensure that their mobile phone is switched on and accessible. 

• It is very important for volunteers that any incidents relating to lone working which have 
potentially or actually put the volunteer at risk are reported to the Youth Group Manager as 
soon as possible.  

• Should the young person become concerned about their personal safety or the way in which 
the session is being handled by the volunteer they should report their concerns to the Youth 
Group Manager who will follow up their concerns and report back. If the session is being 
conducted by the Youth Group Manager then their concerns should be reported to Christine 
Douglas (Safeguarding Lead) on 07879 468 157. 

• The outcome of the lone meeting should be recorded as part of the session feedback. If there 
are any safeguarding issues these must be dealt with according to the YoCO Safeguarding 
Policy. 

 

Allegations made about staff and volunteers 

 

If any allegation is made or suspicions emerge regarding any member of staff/volunteer of the 

charity, this should be reported to the Designated Lead Safeguarding Officer.  

 

The following procedure will apply during which all information relating to the allegation will remain 

confidential: 
 

1. A detailed factual record of the allegation and action taken to be written by the Safeguarding 

Officer. 

2. The Safeguarding Officer will contact the Local Authority Designated Officer (LADO) Alison 

Beasley at Oxfordshire County Council on 01865 815956 or email 

alison.beasley@oxfordshire.gov.uk 

3. Consideration will be given to the suspension of the person involved, taking account of the 

risks to other young people and the member of staff/volunteer concerned.  

4. If the allegation involves a young volunteer (under 18), contact will be made with the young 

person’s parent/guardian to advise them of the process.   

5. If an allegation concerns the Designated Lead Safeguarding Officer, the report should be made 

to the Chair of Trustees who will follow the same procedure. 



This policy was adopted by the Board of Trustees 8th February 2021.  Updated 29th Nov 2022. 

 

On behalf of the Board of Trustees Jane Cranston …………………………………... (signed) 
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